
Overview
When MBNA, part of Bank of America, reduced
the working hours in their Carrick (Ireland)
offices to 35 hours per week, the news was
greeted with delight by those already working
for the organisation.

As a proactive company, with a keen interest in
making a great working environment, MBNA
realised that the good news should be
something for potential employees to hear
about, too. With fantastic opportunities,
benefits and working environment already on
offer, it was one more very attractive reason
for talent to join them.

Which is where we came in.

360° and MBNA worked in partnership to
come up with a highly creative and successful
campaign to get the 35 hour message out to
the target audience.

Objectives

The main objective was to get the message
about the reduced working hours to a large
target audience of potential employees in
MBNA’s Carrick talent catchment areas.

As a large and growing company, with a
reputation as a good employer already, MBNA
needed to reiterate their existing selling points
while highlighting their new one.
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We’ve reduced our working week to 35
hours. But that doesn’t mean any reduction
in pay, holidays or benefits. It simply means
what it says: 35 hours at work instead of 40.

How can we best put this? Five extra hours
every week to live your life? Or maybe,
five less hours every week at work? How about,
an hour every day where you can do more 
of the things you enjoy doing? Whichever way
you say it, it sounds good.

On the following couple of pages you can
find out what some of our people get up to
with their additional spare time. As you read
what they have to say, just imagine being a
part of our unique team...

Movies  and meals

Joanna Kellett
Educator
It is a fantastic place to work. Everybody is
very approachable and I’ve made some great
friends. With my working week reducing I can
spend those extra hours in the evening going
to the cinema or out for dinner with friends.

Meet  the parents

Julie Golden Gallagher
Customer Satisfaction
I live a distance away, with the change 
in hours my commuting time will be less.
This means I’ll be able to have more
precious time at home. Especially now that
my parents are moving to Ireland soon.

Running around af ter  the  k ids

Kristina Hanrahan
Staffing Manager
My extra hours will be taken up with my children.
My six year old attends the local Gaelscoil and I
will be able to spend more time helping him with
his homework. I also like to run so I’m looking
forward to squeezing in a few more miles everyday.

Popping into  town

Naoimh Ennis
Customer Satisfaction
Living only five minutes down the road
means I don’t have to worry about traffic.
Now I can start or finish earlier which 
gives me that extra time at home or more
importantly the flexibility if I need to go 
into town for something.

F i ve . Or  i s  i t  ‘Four ’?

Matt Allonby
Section Manager, Irish Credit
I work in a target-driven environment and
there is a great buzz striving to hit our goals.
It’s fun but at the same time challenging.
My extra free time will be spent relaxing with
family or on the golf course.

Pos i t i ve  posture

Nollag Cullinan
Occupational Health Advisor
I am very much a time management person.
I believe that every minute of the day counts
and I need to be doing something. For me, five
more hours to myself allows me the opportunity
to spend with family or practicing my yoga.

F lex ib i l i t y

Joanne McPherson
Staffing
Regardless of the shorter week I have always
had flexibility within my team, for instance,
if a personal situation arises it isn’t difficult
to make up the time. It always balances out.

And another  th ing

Carmel Taylor
Customer Satisfaction
I work part time and the reduction in hours 
is just another great benefit. There is plenty
of recognition and promotion opportunity,
even without the shorter hours; there are
many positives about working here.

Give me

www.picturembna.com/5

An added bonus

Aisling O’Brien
Customer Satisfaction
When I was told we were going to a 35 hour week
it was an added bonus. I used to work in a pub so
even 40 hours was fantastic. It was through talking
to customers in my previous job that I heard such
great things about here that I decided to apply and
got the job, haven’t looked back.

Do ing  what  I  en joy

Catherine McLoughlin
Customer Satisfaction
The extra hours are great; I get to spend more
time doing what I enjoy. Having said that I really
do enjoy my job, no two days are the same. I
deal with different situations every day and I
am always learning something new.

A longer  snooze

Declan Trumble
Customer Relationship Manager
I won’t have anything special to do but it will 
give me a longer evening or a shorter morning.
That’s one of the things I like about working
here. Whoever you are as a person, provided 
you work well within the team and respect your
colleagues, you will get on.

Jewel  in  the  crown

Mona Reen
Administration
My hobby is making jewellery. I also love
reading and catching up with friends.
So these additional hours will be spent
doing what I enjoy, chilling out and taking
it easy in the evenings.

Focus on my studies

Olubunmi Omotola
Collections
The reduced hours will impact me in two
important ways. Firstly, encouraging me 
to manage my time better at work.
Secondly, having more time to focus 
on my studies.

Fami l y  man

Aja Nwachuku
Customer Satisfaction
I love working here, because of the people and
because every day is different when it comes to
dealing with customers. But of course I also love
being at home with my family. I’m happily married
with three children. The reduction in working hours
means I can enjoy more time with them.

Footbal l  c razy

Barry Cobb
Recruiter
I am a keen footballer and play quite a lot
during the week. I imagine most of my time
would be taken up with that and just
relaxing. So getting the extra time to play
the sport that I love is just one of the many
benefits to working here.

I love  shopping

Karen Early
Telemarketing
The extra five hours is absolutely brilliant. I love
shopping, so I’ll be spending more time doing that.
Also I come in from Castlebar, so finishing earlier
will make it a lot easier for me to get home. But it’s
worth the commute. MBNA offers so many
opportunities for secondments and progression.

Keeping f i t

Niamh McTiernan
Telemarketing
I love walking and going to the gym so
whichever one I choose, it means an extra
hour of exercise in the evening. Alternatively,
if I’m feeling a little less energetic, an extra
hour in bed in the morning! Either way it’s 
a good antidote to working hard.

Community  sp i r i t

Gary Molloy
Human Resources Manager
I coach young kids in rugby so I can now move
some of our training to during the week which
will free up my weekends. The local connection
is very important to me. Especially since coming
home with my family having worked abroad for a
number of years.

No  p lace l ike  home

Yvonne Gilligan
Human Resources Advisor
I have recently got married and we are
building a new home. So getting the extra
hours back couldn’t have happened at a
better time. I will be spending every spare
moment focusing on my new husband and
new home.

More  organised

Donna Casserly
Telemarketing
The reduction in hours is wonderful news, it means
more flexibility. It will make a huge difference in
terms of organising my time and getting things
done. Especially when you have three growing
children looking for more of your time.



Strategy

360° helped MBNA plan and implement an
integrated campaign that ran in a wide variety
of formats and media.

The starting point was getting into MBNA’s
way of thinking and working by spending
quality time with them, interviewing existing
employees to find out what the shorter hours
meant to them personally.

How did we do it? As well as coming up with
an eye catching creative solutions, careful
media choices were made to get the message
to the right people in the right way.

The campaign launched with a press campaign
which used ‘press wraps’ around the outside
of newspapers. These featured high-impact
visuals and profiles to attract attention.
Next came press advertising in the recruitment
sections of carefully selected papers, radio

adverts, 96 sheet posters, posters at airports
and a 20 second cinema ad.

All of the advertising pointed people in
the direction of the specially set up
webpage www.picturembna.com/5 which
included soundbites, profiles and a raft
of interesting and relevant information
to inform those interested and really give
a flavour of MBNA’s distinct personality
as an employer.

The 360º approach to Integrated Campaigns

What we got from this was
a range of different personal
experiences and opinions.
Which was exactly what we
wanted – after all, getting right
to the heart of what potential
candidates might be excited
by always helps sell a
recruitment message.

Enjoy
Part & Full-time
Customer 
Contact Rolesextra hours

www.picturembna.com/5



The 360º approach to Integrated Campaigns

Results

The campaign worked. In fact, it did more than
that – it worked an absolute treat. MBNA’s
specific recruitment needs were met and there
was the added value of great PR for them as
an employer and awareness of MBNA as an
employer of choice among potential employees
was increased.

To find out more about our services
and how we can help you with your
recruitment, please call Graeme Holiday
or Chris Miller on 020 7684 8181 or visit
360inspire.com

Give me

Customer Contact Roles
Customer Satisfaction, Telemarketing
and Collections 
Part and Full-time positions
Carrick-on-Shannon

Here are five great reasons to join MBNA. The flexibility to 
fit work around your life. You progress at your own pace.
It’s a successful, respected organisation. Your career can
move in different directions. And the environment is
professional yet relaxed. Here’s another one: we’re reducing
the working week to 35 hours. That’s five additional hours
every week to do whatever it is you enjoy doing.

In addition, we offer a benefits programme you can tailor 
to suit your lifestyle including pension, life and medical
assurance, dental and optical cover. And that’s just a taste.
If you have the right attitude and a desire to learn,
you’ll be well-rewarded for your hard work.

Being part of Bank of America and due to continued growth,
we’re always looking for talented individuals.

When you’ve stopped thinking about all that extra spare
time, discover more at www.picturembna.com/5 or
alternatively, call 1800 20 10 70.

www.picturembna.com /5

Campaign:
35 Hour Working Week

Media:
Newspaper Wrap
Microsite with Podcasts
96 Sheet Poster
Airport Posters
Local Press Ads
Radio


